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Application No. 8332 

Industry FOOD-Bakery 

Application 

Name Cartoner RA Jones 

Issue 

Timing on this application is critical. The customer previously would just buy the 

standard OEM chain but continued to have downtime and wanted a better 

solution. The other problem was that they had to go through multiple steps to get 

an approval to change the supplier / vendor. 

Tsubaki Solution 

Tsubaki reverse engineered the specialty attachment chain and looked to make 

improvements. The improvements that were made included a tight press fit pusher 

lug where the OEM had a loose-fitting pusher. We added our Lambda lube free 

option to extend the life of the chain since tolerancing was such an issue we also 

pre stretch, matched and tagged the chain. We used a special hardened stainless-

steel pusher for added strength and to ensure the product didn’t transfer ink and 

mark the boxes. The approval process was completed without an issue as we 

provided drawings for all the components they would be ordering, and they were 

confirmed to be dimensionally the same as what was there. 

 Cost Savings  TBD 

Product Type Attachment Chain 
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